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Time

13:00 - 14:00
14:00 - 15:00
15:00-16:15
16:15-18:50

Program

Coffee & Networking

Welcoming Speech

Keynote Speech
Biddingin a New Era — Olympic Agenda 2020

Congratulatory Remarks
Coffee Break

Presentation

Why Host International Sport Events?
- Benefits of Hosting the International Sport Events

Presentation 1
WTF Events, Why Bid?

Presentation 2

Global Sport Impact Project
Event Study — WTF Grand Prix Final 2015

Coffee Break

Case Study 1

Taekwondo Events with Commercial Opportunities

Case Study 2

Taekwondo Events with Partnership Opportunities

Presentation 3
WTF Events, How Bid?

Discussion

28 June 2016

Maison du Sport International, Lausanne, Switzerland

Mr. Hoss Rafaty
Secretary General, WTF

Mr. Mattias Kaestner
Head of Candidature Services,

Games Department of I0C

Mr. Andrew Ryan
Executive Director, ASOIF

Mr. Jon Tibbs
Chairman, JTA

Mr. Jeongkang Seo
Head of Bid & Event Project, WTF

Mr. Tim Smith

Senior Analyst, Sportcal

Mr. Gabriel Ramos

Former Executive Director,
2013 World Taekwondo Championships OC

Mr. Steve Flynn

Operations Director, GB Taekwondo

Mr. Jeongkang Seo
Head of Bid & Event Project, WTF

How Can the Cities and the Right Holders Mutually Benefit?

Networking Dinner hosted by the WTF



Time

08:30 -09:00
09:00 -10:30
10:30-13:30

Program

Coffee & Networking

Welcoming Speech

Presentation 1
Organizing WTF Events — Entry and Registration

Presentation 2

Organizing WTF Events

- Organizational Process and
Fundamental Guarantees

- Competitions and Event Schedule

- Venues

- Travel, Accommodation, Meals and Per Diem

- Equipment and Technical Services

- Medical Service and Doping Control

- Sport Presentation

- Official Meetings and Ceremonies

- Staff and Volunteers

- Security and Insurance

Coffee Break

Presentation 3
Organizing WTF Events - Broadcasting

Presentation 4
Organizing WTF Events - Marketing

Discussion and Wrap up

Networking Lunch hosted by the WTF

Individual Meetings

29% June 2016

Maison du Sport International, Lausanne, Switzerland

Mr. Jinbang Yang
Director General, WTF

Mr. Justin Tenbeth
Director of Global Membership System, WTF

Mr. Jeongkang Seo
Head of Bid & Event Project, WTF

Ms. Kyunghee Park
TV Director, WTF

Dr.Won J. Lee
Member of Marketing Committee, WTF
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1. Keynote Speech

Bidding in a New Era - Olympic Agenda 2020

Mr. Mattias Kaestner

Head of Candidature Services of
IOC Games Department




BiddinginaNew Era -
Olympic Agenda 2020

Mr. Mattias Kaestner

Q

INTERNATIONAL OLYMPIC COMMITTEE

World Taekwondo Federation
Bidding in a New Era — Olympic Agenda 2020

Mattias Kaestner, Head of Candidature Services

28 June 2016

Introducing Olympic Agenda 2020 OQ§>

QQRP oQP

05



BiddinginaNew Era -
Olympic Agenda 2020

Mr. Mattias Kaestner

An open process: O%)

1,200 ideas were received from 270 contributors

Origin of contributions
__loc

Individuals _ 9%

22° RN
° NOCs and
Press /,_related organisations
& Media__ 18%
1% b
Acaﬁgmcsxx IFs and
NGOs & L __related organisations
unions T o 4 16%
6% S Recognised
Govermmernts ____organisations
= e 50/
and authorities Other sports ———— - -2 Commercial
1% organisations [ partners
4% Other commercial / business entities 1%

7%

Olympic Agenda 2020 related recommendations O%D

Q5

1 - shape processas invitation

2 — assessrisk and opportunity

3 -reducecosts

4 — sustainability throughout OG

All incorporated into new Candidature Process 2024
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BiddinginaNew Era -
Olympic Agenda 2020

Mr. Mattias Kaestner

A New Philosophy — Key Factors OQ@
e N 5 i
Sustainabili On-going
1 ama. I, |.ty Transparency Dialogue and
and Flexibility Support
ke 4. PAY 7
Sustainability and Flexibility QO

Alignment with city / region / country’s long-term legacy needs
s and development plans

B TR Preliminaries + entire disciplines/sports can be organised
\“@T o outside of host city for reasons of sustainability

o Maximum use of existing venues

Use of temporary or demountable venues where no long-term
legacy need exists

Fugt No minimum capacity requirements

07



BiddinginaNew Era -
Olympic Agenda 2020

Mr. Mattias Kaestner

Transparency OQ@

. All documentation including Host City Contract and |
_ |OC financial contribution provided at outset of

process

™ Core requirements clarified and simplified

Ethics and Compliance Office, strong ethics rules,
good governance

On-going Dialogue/ Support OQ@

W
['m l A three stage process allowing for course correction
yl |

Individual Workshops in each stage of the process

M Feedback following each stage of the process

Falr
Transfer of Knowledge Programme

. A team dedicated to Olympic Candidatures




BiddinginaNew Era -
Olympic Agenda 2020

Mr. Mattias Kaestner

A new process for 2024 and the future OQ@

e A New Invitation Phase:

» Exploration workshop with interested city decision makers / NOCs

* What it takes to stage the Olympic Games

» The benefits of hosting the Olympic Games/ benefits of an Olympic Candidature
» Frequently asked questions /misconceptions

* No commitment to bid but better informed decision making

ammad A progressive candidature in 3 stages:

» Progressive development, on-going dialogue, assistance

» Each stage will address different elements of the cities’ proposals in the context of the inherent
nature of each country, region and city

» The possibility for cities to «course correct» during the process

Outcome?

» Allows each city to present its best individual value proposition
» Result: reduced costs for Candidate Cities and a more mature & better prepared OCOG

A Three Stage Process OQ@

Vision
Games Concept | | Governance
Strategy Legal Games Delivery
Venue Funding Experience
Venue Legacy

09



BiddinginaNew Era -
Olympic Agenda 2020

Mr. Mattias Kaestner

Benefits of a candidature and hosting the Olympic OQ@
Games

Economic Social Environmental

» Power to mobilise a « Focus on public

 Direct economic /
impact nation transport
« Tourism promotion * Increase sport » Sustainability
' Tiade and fereian participation ‘ standardsu ‘
investment . + Promote Olympic » “Greening” of the city
values

Q6

Thank You
Q+A
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2. Presentation #1

WTF Events, Why Bid?

Mr. Jeongkang Seo

Head of WTF Bid & Event Project Team




WTF Events, Why Bid?
Mr. Jeongkang Seo

Why Bid for WTF Events?

E Mr. Jeongkang Seo

Head of Bid & Event Project
World Taekwondo Federation

=

Background

T

WTF’s New, Innovative Host City Selection process

* To build up mutually beneficial and sustainable partnership which
enables successful staging of WTF events

* To create opportunity for the WTF and its Partners to understand
and clarify each other’s expectations

* To help partners incorporate their own mid-term or long-term
strategies into hosting the WTF events for the next 5 years

12



WTF Events, Why Bid?
Mr. Jeongkang Seo

Events Open to Bid

WTF World Taekwondo Championships* 2019, 2021

WTF World Taekwondo Grand-prix Series (1, 2, 3) 2017, 2018, 2019, 2021

WTF World Taekwondo Grand-prix Final 2017, 2018, 2019, 2020, 2021
WTF World Tackwondo Team Championships 2017, 2018, 2019, 2020**, 2021
WTF World Taekwondo Junior Championships 2018***, 2020

WTF World Taekwondo Poomsae Championships 2018, 2020

WTF World Taekwondo Cadet Championships 2017, 2019, 2021

WTF World Para-Taekwondo Championships 2017, 2019, 2021

WTF World Taekwondo Beach Poomsae Championships TBC

*  The 2017 WTF World Taekwondo Championships have already been awarded.
** In 2020, there will only be WTF Taekwondo Grand Prix Final.

***The host of the 2018 WTF World Taekwondo Junior Championships will also have the right to organize
the WTF Qualification Tournament for the 2018 Youth Olympic Games.

W=

Overview of WTF Events




WTF Events, Why Bid?
Mr. Jeongkang Seo

WTF World Taekwondo Championships

Flagship Event

¢ Globe’s largest gathering of elite

taekwondo athletes

* Eight weight categories for both men

and women
2017 2018 2019
2020 2021

¢ Reflects both excellence and universality

¢ G-12 grade event ‘ 2:000 Somxoom [5)

WTF World Taeckwondo Grand-Prix Series

World’s Best

* Brings together the top 32 male and

female athletes by Olympicranking

* Present Olympic-level competitionina

media-friendly format

2017 2018 2019
2020 2021

* G-4 grade event

14



WTF Events, Why Bid?
Mr. Jeongkang Seo

WTF World Taeckwondo Grand-Prix Final

Best-of-the-Best

¢ Invitestop 8 male and female athletes

by Olympicranking
* G-8 grade event

¢ The WTF Gala Awards held in conjunction 2017 2018 2019

2020 2021

with the Grand-Prix Final

300

iotel Capacity

]

T

2015 WTF Gala Awards

15



WTF Events, Why Bid?
Mr. Jeongkang Seo

WTF World Taeckwondo Team Championships

Unexpected; Spectacular
¢ Tagteam format competition

¢ (-2 grade event (TBC)

Annual Event

¢ WTF considers introducing mixed-gender

match format 2017 2018 2019

2020 2021

250

Hotel Capacity

2]

WTF World Taeckwondo Team Championships - Highlight

T

VA

2015 WTF World Taekwondo Team Championships Mexico City

16



WTF World Taekwondo Junior Championships

WTF Events, Why Bid?
Mr. Jeongkang Seo

Future Superstars
* Features young athletes (ages 15-17)

¢ Ten weight categories for both male and

female

¢ 2018 Junior Championships will takes 2017 2018 2019

place in conjunction with Youth Olympic

Games Qualification Tournament

WTF World Taeckwondo Poomsae Championships

2020 2021

Discipline, Focus, Performance

¢ Athletes perform pre-arranged
movements demonstrating the full range

of taekwondo techniques

illion us$ 30,000

Biannual Event

¢ Excellent example of ‘sport for all’ as

there is no age limit set for participation

2017 2018 2019
2020 2021

17



WTF Events, Why Bid?
Mr. Jeongkang Seo

WTF World Taekwondo Poomsae Championships - Highlight

T

Free Style Poomsae — Pair

WTF World Taekwondo Cadet Championships

Young Generation

illion us$ 30,000

¢ Invitesyoung athletes (ages 12-14)

¢ Ten weight categories for both male and

female Biannual Event 559
cy Athletes Officiak
¢ Competingin world level and exchanging 2017 2018 2019 &
2020 2021
friendship

¢ Perfect occasion for family engagement
in sport with the most of participants

accompanied by their family members




WTF Events, Why Bid?

WTF World Taekwondo Cadet Championships - Highlight

WTF World Para-Taekwondo Championships

Mr. Jeongkang Seo

T

One Taekwondo

Over 350 para-athletes are registered for

a competition license

Approved for the 2020 Tokyo Paralympic
Games and the Lima 2019 Parapan

American Games

Reflect both the excellence of the
para-athletes and the diversity of

taekwondo

2017 2018 2019

2020 2021

19



WTF Events, Why Bid?

WTF World Para-Taeckwondo Championships - Highlight

Mr. Jeongkang Seo

T

WTF World Taekwondo Beach Poomsae Championships

Discipline in Festival

Showcase taekwondo to more peoplein
a unique place and give fans unforgettable

experience

Ready for featuring at the ANOC World

2017 2018 2019

Beach Games in San Diego in 2017 et

and being globally recognized

Competition categories

Recognized poomsae / Free style poomsae
Technical breaking / Free style dynamic kicks

Team demonstrations

20



WTF Events, Why Bid?
Mr. Jeongkang Seo

Benefits of Hosting WTF events

Generating Economic Impact (1)

T

Tangible Impact

* Direct impact through event visitors, organizers, team and any entourages
¢ Induced economic impact due to the growth in purchasing power (multiplier effect)

¢ Mediavalue generated for the host city

“
BENCHMARK ANALYSIS AND 2015 WTF World Taekwondo Championships Chelyabinsk Russia

HOST CITY BENEFITS —
Strategic Research for the World generated 14 Million USD oftotal tangible

Taekwondo Federation
”n

Final report as of 31 March, 2016 economic impact.

Host City Benefits Report, Repucom (2015)

21



WTF Events, Why Bid?

Mr. Jeongkang Seo

Generating Economic Impact (2)

T

Intangible Impact
¢ Opportunityto present the city to a global audience

International athletes, officials and media representatives get to Know the host city

and can act as opinion makers in their home countries

High-profile taekwondo events as an attractive leisure activity for the local

community.

Creating Social Values (1)

T

Taekwondo Humanitarian Foundation
¢ The WTF launched the THF (Taekwondo Humanitarian Foundation)

Signed a framework agreement with the UNHCR (United Nations Refugee Agency)

Dispatched taekwondo coaches and instructors to the WTF Taekwondo Academies

at refugee camps




Creating Social Values (2)

WTF Events, Why Bid?
Mr. Jeongkang Seo

Development Programs

* World Taekwondo Peace Corps
- Dispatchedto over 374 countries around

the world since 2008

¢ World Youth Taekwondo Training Camps
- To date, 1,010 young athletes from

63 nations have taken part

Creating Social Values (3)

Development Programs

* Youth Leadership Program
- MoU with United Nations Office on Sport
for Development and Peace (UNOSDP)

- Delivered Youth Leadership Program

*  WTF-Kyunghee University Partnership
Training Program
- Over 350 participantsfrom almost
100 countries have taken part

in the program

23



WTF Events, Why Bid?
Mr. Jeongkang Seo

Creating Social Values (4)

T

Gender Equality

* Havingan equal number of male and female

athletes and referees in Rio 2016 taekwondo

¢ Allowing the wearing of the hijabin
competition
* Empowering Muslim women to be active

sportspersons

Creating Social Values (5)

T

Para-Taekwondo
* Formed Para-Taekwondo Committee in 2006 and developedthe concept of

the Para-taekwondo Championships

* Para-Taekwondo Championships were eventually

inauguratedin 2009

* Official program of Tokyo 2020 Paralympic Games

24



WTF Events, Why Bid?

Mr. Olof Hansson

Para-Taekwondo

3 Olof Hansson

Para-Taekwondo Manager

Para-Taekwondo

T

1) Background

2) Sport Classes

3) Growth and Development

4) Differance to other WTF events

5) WTF World Para-Taekwondo Championships

6) Benefits

25



WTF Events, Why Bid?

Mr. Olof Hansson

1) Background

T

Background

Developmentstarted in 2006
15t World Para-Taekwondo Championshipsin 2009
Approved for 2020 Tokyo Paralympic, January 31, 2015

Approved for Lima 2019 Parapan American Games, March 2, 2016

2) Sport Classes

T

Sport Classes

“K” for Kyorugi and “P” for Poomsae
The number indicatesthe impairment

K41 — K44 classes are the only ones considered for the Paralympic

and Parapan American Games

P20 Intellectually impaired athletes

P31 — P34 athletes with a motor impairment

These classes are currently on the program for WTF World Champs

Developmentfor Visually Impaired athletes (P11-P13) are ongoing

26



WTF Events, Why Bid?

Mr. Olof Hansson

3) Growth and Development

T

Growth and Development

* 372 athletes with a license from 61 countries, June 28, 2016

¢ 172 known athletes from 44 countries, February 10, 2014

World Ranking introducedin 2015

2016 July World Para-Taekwondo Ranking
- 42 Countries
- 150 Male and 40 Female athletes
- 11/12 Male and 9/12 Female events has ranked athletes

P20 (introduced in 2014)
- 2 athletes in 2014
- 39 athletes as of July 2016

* P30 (introduced in 2015)
- 4 athletes in 2015 World Championships
- 17 athletes as of July 2016

4) Difference to other WTF events

T

What is the difference from other WTF events?
* NOT MUCH!

* Requires set up for both Poomsae and Kyorugi
- Using same equipment and Referees as for regular athletes

« Officials
- WTF Certified International Classifiers required
- Teams will bring extra support staff for high need athletes

¢ Combined with other Championships
- Possible to combine the WTF World Para-Taekwondo Championships with
other events

27



WTF Events, Why Bid?

Mr. Olof Hansson

5) WTF World Para-Taekwondo Championships

T

6t WTF World Para-Taekwondo Championships (G-8)

Held over one (1) day in Samsun, Turkey
3 courts (1 court used 3 hours for poomsae competition)
119 athletes from 34 countries

3 impairmenttypes

7th WTF World Para-Taekwondo Championships (G-10)

1-2 days of competition
3 courts
200-250 athletes from 50 countries

3 impairmenttypes

6) Benefits

T

Benefits

Initiate and promote your Para-Taekwondo program

Associate yourself with the IPC and the Paralympic & Parapan American Games
Market your city as accessible city for persons with an impairment

Provide a life time experience to hundreds of para-athletes

Host the highest ranking Para-Taekwondo event in the WTF Calendar

28
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3. Presentation #2

Global Sport Impact Project
Event Study - WTF Grand Prix Final 2015

Mr. Tim Smith

Senior Analyst of Sportcal




Global Sport Impact Project
Event Study - WTF Grand Prix Final 2015

Mr. Tim Smith

sporteal

WTF Workshop

Lausanne — 28" June 2016
Global Sports Impact Project
Event Study — WTF Grand Prix Final 2015

* Leading sports market intelligence organisation

25 years old
* News, Calendar, Directory ﬂﬂ sQ dcclh t

* Online Intelligence Services; g
Media & 3’

* Sportcal Insight Magazine DES“NMIDN CPORT

* Global Sports Impact Project

Sponsorship
Events & Bidding
Destinations (future development)

O O 0O O




Global Sport Impact Project
Event Study - WTF Grand Prix Final 2015

Mr. Tim Smith

* Common approach to understanding the holistic impact of sport
* Standard methodology for measuring data

* Data management system for storing & analysing the data

* Capture the narrative & communicate the stories

* Post event analysis — knowledge exchange and lessons learnt

* Recognise the true value of sport

* Experts programme

Pillars

3

& =
M 2 S
{{ ks Indicators

Measure 3

2. Drivers

__________________ T sporthl
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Global Sport Impact Project
Event Study - WTF Grand Prix Final 2015

Mr. Tim Smith

..GSIModel

GSI Model Score
1

1
1

i

1

ivi

Goodwill/Pride

i
Health andactive
living
L

sporteal




Global Sport Impact Project
Event Study - WTF Grand Prix Final 2015

Mr. Tim Smith

WTF World Taekwondo Grand Prix Final 2015

* Remote study

Economic
Attendance - Total 6.500
Ticketed Attendace 1.800
* Sections: Non Ticketed | w0
*  QOverview :*'“:S 1

5 >porting
* Economic s Tont =
o Financial Male / Female 32/32
@ Media Domestic / Overseas 8/58
Continental Reach 5
* Social Media Competing Nations 28

B Media
: SponSOrSh ! p TV Continental Reach 8
* Sporting TV Nations a7
* Social Incl. Magazine / News  Worldwide
Broadcasters 16
*  WTF Gala Awards ol e T :
*  WTF World Cup Taekwondo Team Accredited Media 148
" o Social

Championships rryore =

* Comparative Data Analysis

sportcal

www.sportcal.com Sports Market Intelligence

Economic

What we found:

Cumulative attendance

Attendance breakdown
Ticketed 1.600
Non-Ticketed 4,400
Total attendance: 6,500 vIP 500
Tickets sold: 1,600 Total 6,500

World Taekwondo Grand Prix Final bed nights

. Quantity Average length of stay Bed nights

Bed nghts Athletes 58 s 200
Family / Friends' 20 5 145

o Officials (Team)* 125 5 625

Grand Prix Final: 1,492 Officials (Technical}® 47 3 141
WTF WC Team: 1,167 il s 2 2
WTF Staff 30 5 150

Total: 2,659 e o 3 o
Total 1402

seortcal

www.sportcal.com Sports Market Intelligence




Global Sport Impact Project

Event Study - WTF Grand Prix Final 2015

Mr. Tim Smith

TV hours produced: 9

Broadcasters: 16
TV Nations: 87
YouTube

114,590 views

for videos on 5-6 Dec, within 48 hours.

Social Media

21,250 Facebook likes

for posts on 5-6 Dec, within 48 hours.

www.sportcal.com

YouTube Audience by Nation - Top 10

Country Continent Views

Mexico North America 41,29

USA North America 29219

Brazil South America 15,935

Russia Europe 15922

Indonesia Asia 13,590

Turkey Europe 11,640

United Kingdom  Europe 11,457

Morocco Afnca 8573

South Korea Asia 8,463

Spain Europe 7.948

Facebook Tracking
35000 100

30000 50 E
» 25000 3
= 20000 0 g
© 15000 a
£ o0 “g
5000 20 g
0 g ¥

28 20 30 01 02 03 04 05 06 07 08 09 10 11 12 13

Date: Nov - Dec
Posts ———Comments

seortcal

Sports Market Intelligence

Participants

Athletes: 64
Competing nations: 28
Continents: 6
Officials

Team: 125
Referees: 47
Delegates: 7
Technical: 5

www.sportcal.com

Sporting

Number of athletes by continent
(2014 v 2015)

mAfrica

BAss

u Europe
®North America
W South America

Officials breakdown

5 7
‘ Delegate
» Referees
Team
= Technology

sortcal

Sports Market Intelligence
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Global Sport Impact Project
Event Study - WTF Grand Prix Final 2015

Mr. Tim Smith

Comparative Data Analysis

Number of athletes at comparable world series finals events in 2015

490

ISSF World Cup Final (Shotgun)
FIVB World Grand Prix Finals [ 150
ISAF Sailing World Cup Final [EG—_—_—_— 144

ITU World Triathion Grand Final [EEG_—_—_—_— 144

ISSF World Cup Final (Rifle/Pistol) I 00

Moden Pentathlon World Cup Final I 72
WTF World Taekwondo Grand Prix Final Il 64
BWF Destination Dubai World Superseries Final I8 61
GAC Group ITTF World Tour Grand Finals 8 53
FIBA 3x3 World Tour Final 1 48
Archery World Cup Final W8 35
Barclays ATP World Tour Finals 8 24
BNP Paribas WTA Finals presented by SC Global W 24
FIVB Beach Volleyball Worid Tour Finais (Men) B 20
FIVB Beach Volleyball World Tour Finals (Women) W 20
Reem Acra FEI World Cup Dressage Finals B 18
0 100 200 300 400 500 600
Total Athletes
www.sportcal.com Sports Market Intelligence

Comparative Data Analysis

Competing nations at comparable world series finals events in 2015

ISSF World Cup Final (Shotgun) 77
ISAF Sailing World Cup Final [EEGGEGE———— 37
ITU World Triathlon Grand Final G 36

ISSF World Cup Final (Rifle/Pistol)

WTF World Taekwondo Grand Prix Final

Moden Pentathlon World Cup Final

Barclays ATP World Tour Finals

Archery World Cup Final

BNP Paribas WTA Finals presented by SC Global
BWF Destination Dubai World Superseries Final
GAC Group ITTF World Tour Grand Finals

Reem Acra FEI World Cup Dressage Finals

FIBA 3x3 World Tour Final

FIVB Beach Volleyball World Tour Finals (Men)
FIVB Beach Volleyball World Tour Finals (Women)
FIVB World Grand Prix Finals

°_|III
-
i~
@
»
DN
® ®

il
ooy,

&)

20 30 40 50 e 70 80 90
Total Nations

sportcal

www.sportcal.com Sports Market Intelligence




Global Sport Impact Project
Event Study - WTF Grand Prix Final 2015

Mr. Tim Smith

o Tt by * Attendance and bed nights

WTF WorldTlekwoiitio Grand Prix FisiZoisl)’

* TV and digital media reach
* All continents represented

* Further conclusions across financial,
sponsorship, social impacts

* Top 5 event, out of world series finals

sQ -‘rtcal‘

* EventsReportin July
» 47 sports | 83 events
» 74 world championships | 9 multi-
sport games
» 38 host nations | 118 cities

* Across the 83 events
» 13.4million spectators
» 70,000 athletes
» 115,000 volunteers

seortcal
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Global Sport Impact Project
Event Study - WTF Grand Prix Final 2015

Mr. Tim Smith

GSI| Report

* Every event produces a number of participant and media bed nights
before a single spectator is counted.

* According to GSI Report 2016...
o Over 1.7 million bed nights created
o Across 83 events
o Creating a total direct impact of over $400 million

o Beforea singleticket is sold.

sportcal

www.sportcal.com ports Market Intelligenc
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Global Sport Impact Project
Event Study - WTF Grand Prix Final 2015

Mr. Tim Smith

GSI Report — Bed Nights

Estimated bed nights
Visitor type

Athletes 8,700
Officials - Team 6,000
Officials - Technical 1,300
MLUNSHIFS = Accredited Media 1,500
2015=
- 4 Total 17,500
CHELYABINSK == = -
Direct impact $4.4 million
14th / 74

world championships in 2015

Before a single ticket is sold.

Top 20 Global Sports Nations 2009-2022

Rank +/-  Nation Events Index Total
1 = Russia 37 41,352
2 = Canada 48 40,205
3 = United Kingdom 30 37,191
4 = China 40 36,924
5 = USA 39 33,985
6 = Germany 39 28,022
7 +2 France 27 24,786
8 = Brazil 10 24753
9 -2 ltaly 33 24555
10 +1 Japan 22 22,886
1 -1 Korea 25 21,462
12 = Spain 18 19,762
13 = Netherlands 23 18,877
14 +1 Denmark 17 15,604
15 +4 Australia 19 15,241
16 = Austria 17 15,234
17 = Sweden 18 14,136
18 -4  Turkey 15 12,861
19 +5 Qatar 8 12,512
20 -2 Poland 13 12,474

sgortcal




Global Sport Impact Project
Event Study - WTF Grand Prix Final 2015

Mr. Tim Smith

GSI Cities Index
Top 20 Global Sports Cities 2009-2022
Rank +- City Nation Points
1 = London United Kingdom 22350
2 +2  Riode Janeiro Brazil 17,209
3 -1 Moscow Russia 15,777
4 -1 Tokyo Japan 15310
5 = Paris France 12,219
6 +1 Doha Qatar 10,958
7 -1 Copenhagen Denmark 8,364
8 = Kazan Russia 7,028
9 +12 Beijing China 7.013
10 -t Sochi Russia 6,622
1 +1  Rofterdam Netherlands 6,528
12 +45 Budapest Hungary 6,405
13 -3 Auckland New Zealand 6,046
14 +5 Glasgow United Kingdom 5,909
15 -2 Vancouver Canada 5,059
16 -5 Istanbul Turkey 5,052
17 = Helsinki Finland 4,851
18 +39 Gold Coast Australia 4594
19 -4  Barcelona Spain 4,558
20 -4 Pyeongchang Korea 4532
www.sportcal.com Sports Market Intelligence

Summary

As a result of conducting a Sportcal GSI Event Study, event owners, organisers and
hosts can develop...

Impact
Better understandthe holistic impacts from hosting the event.

Standardisation
Standard methodology for gathering and analysingdata.
Capture data and narrative from the event.

Strategic planning
External observations and critical feedback (advanced).

Knowledge transfer
Use as a knowledge transfer tool.

Communications
Better communication of true impact.

sortcal

www.sportcal.com Sports Market Intelligence




Global Sport Impact Project
Event Study - WTF Grand Prix Final 2015

Mr. Tim Smith

GSI Summit 2017

e GSI Summit
Lausanne

* January 2017 (tbc!)

GSI Partners

GSI Experts

Sports

Destinations

Academics

sporteal

sporteal

Thank You

Tim Smith

Senior Analyst, Major Events

tim.smith@sportcal.com
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4. Case Study #1

Taekwondo Events with
Commercial Opportunities

Mr. Gabriel Ramos

Former Executive Director of Organizing Committee for
2013 World Taekwondo Championships




Taekwondo Events with
Commercial Opportunities

Mr. Gabriel Ramos

wom.ignxwo DO FEDERATION

TAEKWONDO EVENTS WITH hg "“,
\COMMERCIALOPPORTUNITIES ‘

J
%4 -
/Moveolabsport @ @moveolab \QMmeabSport -y {
i 8

’ww.moveolab.com.mx

O]

>
“Q

M Ve

* We create concepts and provide valuable and innovative
services to our partners: sports organizations, athletes, media
and brands.

* Since our creation in 2013, we have managed more than 30
sporting events, broadcast on TV in over 190 countries,
connecting 300,000 spectators to 4,000 athletes coming from
160 countries. We have also advised national and regional
brands in their sports communication.

* We create or bring to Mexico the best international events, to
inspire the Mexican sport community and showcase to the
world the country’s talents and success stories from bid to
event management.

www.moveolab.com.mx

Gabriel Ramos gabriel@moveo-lab.com

W=



Taekwondo Events with
Commercial Opportunities

Mr. Gabriel Ramos

™

>
“Q

VEO B\ Gabriel Ramos

GABRIELRAMOS
Director of Events & Co-Founder of Moveo Lab

Gabriel is a graduate of the Tecnoldgico de Monterrey with
a degree in Economics . He lived in Melbourne, Australia,
for two years, working in sports marketing. When he came
back to Mexico, he became Commercial Director at Havas
Sports Mexico, looking after sales and marketing of the
. . 2011 Pan-American Games of Guadalajara. He left Havas in
Gabrlel 2013 to take the role of Executive Director of the
Taekwondo World Cup in Puebla and serve as a consultant
in the 2014 South American Games in Chile. He is
passionate about sportand practice triathlon as a hobby.

Gabriel Ramos gabriel@moveo-lab.com

M HOVEO

Commercial Director Deputy Commercial Director
L IZ\V/\S .,
SPORTS & ENTERTAINMENT quadalajara

XV1 JUEGOS PANAMERICANOS

Executive director for the following events:

; WORILD
TAM ME

wex00 LWy awanunmu.

i
2015 \V(GeMnI An!mbh
rmu[uu ARCD e

Final Copa del Mundo
CIUDAD DE MEXICD

LOC Consultant 0 Events Director
O, MOVEO
\ 7 § M LAB

200\
X JUEGOS y;;

VERACRUZ 201'1
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Taekwondo Events with

Commercial Opportunities
Mr. Gabriel Ramos

M MQVEO Taekwondo events
aé .
: xf:“% f\ﬁi?ﬁ}&z '{ Grandprix

2014

2013 WTF World
Taekwondo
NaMmpioNSps

LA, MExIGO

World Cup
Team
Championships
CDMX 2015

Grand Prix
Final
Queretaro
2014

World
Championships
Puebla2013

gabriel@moveo-lab.com

Gabriel Ramos

Why hostan international Sports Event?

Legacy:
venues,
Equipment,
know-how

& MEQVEO

Awareness

Sport development
and promotion

gabriel@moveo-lab.com

Gabriel Ramos

W=



Taekwondo Events with
Commercial Opportunities

Mr. Gabriel Ramos

VEO

M

>
“Q

Benefits of hosting WTF events

Tangible

Intangible

* TVRights * Accommodation
* Spansorships * Concessions

¢ Ticketing

* . Merchandising

* “Accommodation

* Hospitality programs
* _Sportentries

+" Concessions

¢ Advertisement of host
city‘and country

* _Development of
national athletes

« Inspirationforfuture
generations

¢ dlegacy

Gabriel Ramos gabriel@moveo-lab.com

2013 WTF World
Taekwondo
Championships
PUEBLA, MEXICO

Gabrjel Ragios_ o 4 J B3 LY

W=



Taekwondo Events with
Commercial Opportunities

Mr. Gabriel Ramos

M

5
“Q

VEO na \ Budget

.j\' Federal goverment

State goverment

*All amountsin USD

Exchangerate at the time: 13MXN=1USD

City goverment

Total: $ 2,538,461.54 USD

Gabriel Ramos gabriel@moveo-lab.com

O INSSCI Benefits of hosting WTF events Puebla Case study

Tangible

* TVRights

* Sponsorships

¢ Ticketing

* . Merchandising

* “Accommodation

* Hospitality programs
* _Sportentries

*" Concessions

Gabriel Ramos gabriel@moveo-lab.com

W=



Taekwondo Events with
Commercial Opportunities

Mr. Gabriel Ramos

TV Rights

Standard
negotiation Aularaness
Xposure
«Trade-off»
Sales to
Right Holders
Free rights

Income

Broadcast in more than 130 countries

Gabriel Ramos gabriel@moveo-lab.com

&

(X b -
v MEQVEO X0 Local Sponsorsin Puebla

McDonald's

1UsD

% Heinekeri Heineken

*All amountsinUSD

Exchange rate at the time: 13MXN

B Coppet.| Coppe!
G carorave [l

*Mi Viejo Pueblito

AR Estrella Roja

ESTRILLA ROJA

(o)

Total Budget

ZEleke/  Telcel

Wamsung

Gabriel Ramos gabriel@moveo-lab.com

W=
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Taekwondo Events with
Commercial Opportunities

Mr. Gabriel Ramos

Benefitsfor Sponsors

—
Marketing rights

T
=

E
Fim
=Tier name WTF and photo
= Official =LoC AR

supplier/ = Publications

product =Brand campaign
= Other as *Mascot

agreed

|
Hospiaiy
Ispace at venue

= Milestone 1
Provision of = Milestone 2
goods and
senices

R .
[Fosotaiy  oncessons] Showeasind e

' l ‘
Hosted parties /

VIP events

I o
Activation Ambush
support protectiol
= Activation ideas
=Case studies and
best practice Ry
examples
= Promotional

materials
=Public relations

1
\ % 4

Tangible benefits — direct income

Event program

= Culture, e.g.
Accompanying Guests
program

Gabriel Ramos

[
- NFs
- Government

« Elite sport
« Athletes

A
iy
" K
= Continued NF rights
+ Permanent recognition options with NOC
- Advertising rights at venues
- Naming rights at venues

gabriel@moveo-lab.com

Venu:erca‘p‘acity

spectators

42,000 tickets
given away

90,000 tickets
issued for'sale

70% or 63,000
of these sold

at USD$5:70

Gabriel Ramos

W

Total Budget

TOTAL: 63,000 x USD$5.70 = USD$359,100

gabriel@moveo-lab.com

48
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Taekwondo Events with

Commercial Opportunities

Mr. Gabriel Ramos

Mm VEO B\ Merchandising

“Q

. Increase in Increase in
Marketing o
Merchandising & F&B
Investment ) :
income S income

Comes from: LOC, Federal government,
State government, City government

Activities:

Gabriel Ramos gabriel@moveo-lab.com

.,"t‘_,““ §
& MEQVEO T, uesia Accommodation, food & beverage

[ =

Accommodationincome

$120.00
per night

600 rooms

per night USD$720,000

Food and beverage income

TotalBudget

$158.00 per
day on average

1,200

delegates USD$692,000

} LOCs are able to charge hotels a 10% comission. )
Gabriel Ramos gabriel@moveo-lab.com

W=
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Gabri

Tangible

50
Taekwondo Events with

Commercial Opportunities

Mr. Gabriel Ramos

Benefits of hosting WTF events

* Accommodation
*  Concessions

lab.com

Accommodation

Tangible

Gabriel Ramos

W=

ndirect Income

Puebla welcomed 81,376 tourists from
all over the world, generating a hotel
occupancy rate of 85-99% and benefits
of USD$14,553,784
More than 20% compare with 2012*

gabriel@moveo-lab.com
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Taekwondo Events with
Commercial Opportunities

Mr. Gabriel Ramos

Tangible

Gabriel Ramos

Y-

Gabri

50 merchandising, food and beverage stands

132,000
spectators

Concessions

Indirect Income

USD$726,000*

* Money spent by spectators that will go to local economy

gabriel@moveo-lab.com

Benefits of hosting WTF events

Intangible

* Advertisement of host
city‘and country
* _Development of

- 4 Legacy

lab.com
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Taekwondo Events with
Commercial Opportunities

Mr. Gabriel Ramos

™

>
“Q

VEO - Development of Local Athlethes
gible

Medals for Mexico in Puebla 2013:

) {

5 =
2&7 3 MGdaIS g 3 silver 1 bronze
2009 2 Medals
2011 No Medals

Gabriel Ramos gabriel@moveo-lab.com

VEO Intangible |

£
>
“Q

Inspirationforfuture generations

eDevelopment S
Development of sportin {fo{'f PuEBLA i
Com m U I'l ities Campeonato Mundial de Taekwondo
Vive la exps

erlenc.vfon nosotros
entro. [—v)a:llnr Puebla
«'UEBLA 2013
_Dél 15121 de duilo

|

e Healthy
lifestyle, a new
generation of

athletes

e Government
Government

programs, oL iy
Programs \ i ot et
- adequate e
infrastructure

Gabriel Ramos gabriel@moveo-lab.com

W=



Taekwondo Events with
Commercial Opportunities

Mr. Gabriel Ramos

V) MOVEO

Tangible benefits — indirect income

Gabriel Ramos gabriel@moveo-lab.com

®lo]= = : = ? .
Vsocarll--] <l @ -l = ] 2 I @ I*- ] G _p=le o swcs SR
|~ e — £l l-]a
o - 7
o S s ! AN
¥ V =
y ; - . L 2
) 2 A -
&
)
2

* ,-| zms WORLD
5 ,éa s1p¢ mbly u... 1413

MEXICO 2015 lIIlIl[llIAll[ -
FIBR AMERICRS CHAMPIONSHIP Final Copa del Mundo J15 L EXico cITY

CIUDAD DE MEXICO

Development of sport technical knowlegde - staff will
e be able to successfully perform in other Sport events

gabriel@moveo-lab.com

W=



Taekwondo Events with
Commercial Opportunities

Mr. Gabriel Ramos

VE

M

>
)

@)

Gabriel Ramos

v_A strong commitment from the 3 government
entities.

v A clear and timely commercial plan for sponsor
sales

v Marketing plan and promotion - 6 months before

gabriel@moveo-lab.com

GRACIAS!

Gabriel Ramos
gabriel@moveo-lab.com

n /MoveolabSport B @moveolab a /MoveolabSport

www.moveolab.com.mx
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5. Case Study #2

Taekwondo Events with
Partnership Opportunities

Mr. Steve Flynn

Operation Director of GB Taekwondo

55



Taekwondo Events with
Partnership Opportunities

Mr. Steve Flynn

PARTNERSHIP

-

- ,,.‘ ‘ I ;

SN

MANCHESTER

INTRODUCTIONS

Steve Flynn, GB Taekwondo
Emma Cowley, UK Sport

Yawar Abbas, Manchester City Council




\

Athlete Experience
Increased Profile
A Narrative

, Broadcast Friendly

V|2

Taekwondo Events with
Partnership Opportunities

Mr. Steve Flynn

THE OPPORTUNITY

London 2012 Impact
Boost for Taekwondo & WTF
Attractive Proposition
Taekwondo — UK Priority

Cooperation




UK PARTNERSHIP

. MANCHESTER
' CITY COUNCIL

H'Sm. 5

ll munm

.'“"“Illiu .

Taekwondo Events with
Partnership Opportunities

Mr. Steve Flynn

Z

74

TAEKWONDO

—_—

uk sport

s €
N,

COLLABORATION UK

2 =
e Feasibility, Bid, PI%?ﬂ’Budget

MeasuUrable Objectives

Operational Deiivery




Taekwondo Events with
Partnership Opportunities

Mr. Steve Flynn

COLLABORATION: WTF

Brand, Look & Feel

Competition Format

GB TAEKWONDO
OBJECTIVES

Athlete Performance




Taekwondo Events with
Partnership Opportunities

Mr. Steve Flynn

A new audience

60



Taekwondo Events with
Partnership Opportunities

Mr. Steve Flynn

Commercial

. A ® (Y |

PARTN ER OBJECTIVES
UK SPORT

ol

St
N

' LOTTERY

% FUNDED uk sport




National (BBC) and International
Exposure

World Class Media Hub

Taekwondo Events with
Partnership Opportunities

Mr. Steve Flynn

High Performance Success

Legacy of London 2012 &
Glasgow 2014

Economic & Social Impact

Medal Winning
Performances




PARTNER-OBJBCTIVES
MANCHESTER

-~

Z]

1 Z]
=
A

MANCHESTER MAD

Taekwondo Events with
Partnership Opportunities

Mr. Steve Flynn

P |
\
#
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Volunteering

Taekwondo Events with
Partnership Opportunities

Mr. Steve Flynn
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Taekwondo Events with
Partnership Opportunities

Mr. Steve Flynn
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Taekwondo Events with
Partnership Opportunities

Mr. Steve Flynn

SUMMARY

66



Taekwondo Events with
Partnership Opportunities

Mr. Steve Flynn

. THANK YOU

ANY
QUESTIONS?
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6. Presentation #3

WTF Events, How Bid?

Mr. Jeongkang Seo

Head of WTF Bid & Event Project Team




WTF Events, How Bid?

WTF Events, How Bid?

Bid Timeline

Mr. Jeongkang Seo

4 Mr. Jeongkang Seo

Head of Bid & Event Project
World Taekwondo Federation

7=

T

May 25— June 15

- Submission of the Letter of Intent (LOI)

June 28 -29

- Partnership Workshop

July 22 — October 21

- Submission of the Bid File

November 14

-The WTF Council Meeting
- Final Presentation of the Bidders
- Selection of the Host cities

- Signing of the Host City Contract

* Timeline is subjectto change

69



WTF Events, How Bid?
Mr. Jeongkang Seo

Bid File

T

Change in concept of the Bid Application Form

WTE

Bid Application Form
(World Tackwondo GP Fin 6 & Workd Tackwondo Team
ips 2016)

Bid File

Draft as of 28 June 2016

70



WTF Events, How Bid?
Mr. Jeongkang Seo

Table of Contents

T

I. General Information I1l. Budget
1) Bidder 1) Revenues
2) Event 2) Expenses
3) Motivation
4) Competitive Edge IV. Guarantee Letters

. Functional Information
1) Venue
2) Transportation
3) Accommodations
4) Medical and Anti-Doping
5) Insurance and Security

6) Legacy

T

|. General Information

71



1) Bidder

WTF Events, How Bid?
Mr. Jeongkang Seo

T

Name of WTF MNA

| | Name of City ‘
Name of President Name of Mayor
Mfandatory (Signature) M.andatory (Signature)
Signature Signature
Email Email
Contact Contact
Person Person
Phone Phone

In accordance with Article 22.5 of the WTF Statutes, We hereby submit this Bid File for hosting

[Put the name of event you arebidding for] on the proposed dates and place as written hereafter.

By submitting this Bid File, we hereby agree that we are well-acquainted with the requirements noted in the WTF Events Guide.

2) Event

T

Year

Name of Event

Put the name of event you are bidding for above. (e.g.) 2017 WTF World Taekwondo Cadet Championships

See the WTF Events Guide p. XX for the Name of Events open to bid.

Proposed Competition Date

See the WTF Events Guide p. XX for the Competition Date.

2



WTF Events, How Bid?
Mr. Jeongkang Seo

3) Motivation

T

What are your primary objectives of hosting the WTF event?
What sort of benefits do you anticipate the event will bring to you?

Materials for effective description of your motivation can be attached.

4) Competitive Edge

T

What are your advantages/strong points
in staging the event successfully compared to other bidders?

Materials for effective description of your advantages can be attached.




WTF Events, How Bid?
Mr. Jeongkang Seo

Il. Functional Information

1) Venue

T

T

Outline Your Venue Plan (Competition Venue, Place for Official Meetings, etc.)

Name of Venue

Address of the Venue

Type of the Venue (convention center, arena, etc.)

Capacity (Spectators/Commercial Booth)

Distance from nearest transportation hub and official accommodations
Composition of Space (attach brochure, photos and blueprint of the venue)
Accessibility of the Venue (By the public and disabled people)

See the WTF Events Guide p. XX to check the requirements for the venue.
Does your venue plan meet requirements as set out in the WTF Events Guide? YES / NO

If not, what is your suggestion as alternative?




WTF Events, How Bid?
Mr. Jeongkang Seo

2) Transportation

T

City Arrival / Departure

- Name of the international airport in host city (Intl. airport, train station, etc.)
- Travel Time to the Venue
- Plan for Airport Pickup

Ground Transportation (from the official hotel to the venue)

- Plan for Shuttle Bus Operation / Public Transportation (means of transportation for the teams)
- (the WTF recommends that the official venues and hotels are located within walking distance.)

See the WTF Events Guide p. XX to check the requirements for transportation.
Does your transportation plan meet requirements as set out in the WTF Events Guide? YES / NO

If not, what is your suggestion as alternative?

3) Accommodations

T

Outline your Accommodations Plan

- Name of Hotel (Indicate Headquarters Hotel, International Referees Hotel, etc.)

- Address of Hotel

- Website Address

- Number of Rooms (in total, by type)

- Traveltime to the venue (by motor vehicle)

- Room Rate

- Plan for entering into an accommodation agreement with local hotels, if any

- Attachto this page brochures of hotels and a town map showing the venue and hotels, if any

See the WTF Events Guide p. XX to check the requirements for accommodations.
Does your accommodations plan meet requirements as set out in the WTF Events Guide? YES / NO

If not, what is your suggestion as alternative?




WTF Events, How Bid?
Mr. Jeongkang Seo

4) Medical and Anti-doping

T

Outline your plan for medical and anti-doping operations

See the WTF Events Guide p. XX for the requirements regarding Medical and Anti-doping.

Name of the National Anti-Doping Agency to collect samples for in-competition doping test

- Name of laboratory for sample analysis

See the WTF Events Guide p. XX to check requirements for medical and anti-doping.

Does your medical and anti-doping plan meet the requirements as setout in the WTF Events Guide? YES / NO

If not, what is your suggestion as alternative?

5) Insurance and Security

T

Outline your plan with respect to Insurance and Security Measures

See the WTF Events Guide p. XX for the requirements regarding Insurance and Security.

- Name of insurance company

- Coverage of Insurance

Security measures for persons attending the eventinside and outside the venue

See the WTF Events Guide p. XX to check requirements for insurance and security.

Does your insurance and security plan meet the requirements as set out in the WTF Events Guide? YES / NO

if not, what is your suggestion as alternative?




WTF Events, How Bid?
Mr. Jeongkang Seo

6) Legacy

T

Outline your plan for preparing and implementing programs that promote social impacts

See the WTF Events Guide p. XX for the Social and Taeskwondo Impact

Social Engagement Program
Cultural and Educational Program
Taekwondo Development Program
Social Development Program

Athletes’ Volunteering Program

IIl. Budget

T



WTF Events, How Bid?
Mr. Jeongkang Seo

1) Revenues

T

Revenues
Item Sub-item Amount (USS)
Central government
State government
Subsidy
City government
Others
Sponsorship International sponsors
(Incl. VIK) Local sponsors
Entry fee

Ticket Sales (* Please also indicate number of spectators)

Merchandising, licensing and concessions

(* Please describe)

Others

Total

2) Expenses (1/3)

T

Expenses

Item | Sub-item Amount (USS)

Hosting fee

Event planning and consulting

Paid staff and volunteers

Administration
Operations (incl. audit, legal, financial, etc.)

IT and Telecommunications

Rental fee

Venue Venue set-up (incl. training venue

Venue management (incl. waste management, maintenance, etc.)

Ceremonies (incl. trophies)

Events
Meetings (incl. General Assembly, Council Meetings, Symposium, etc.)
Sport equipment
Technical services (incl. PSS, OVR, IVR)
Sport
Medical and anti-doping
Sport presentation {music, screens, lights, etc.)
Total




WTF Events, How Bid?
Mr. Jeongkang Seo

2) Expenses (2/3)

T

Expenses
Item Sub-item Amount (USS)
Broadcast Appointment of the Host Broadcaster (HB) and others
Advertising and PR campaign
Website and SNS
:AZZ?adrelations PUBNGHERS
Photo/Video
Media center operations
Marketing Branding, graphics, mascot, look of the event, special events, etc.
WTF and VIPs
Accommodation Technical officials
Loc
Air Travel WTF and VIPs
WTF and VIPs
Transportation Teams
Media and others
Total
W=
2) Expenses (3/3)
T
Expenses
Item Sub-item Amount (USS)
Food and Lunch and dinner (beverages) for WTF officials, staff, etc.
beverages Meals and snacks for technical officials and technicians

Welcoming banquet

Hospitality VIP hosting program
Souvenirs
) Programs promoting social engagement, cultural understanding,
Social Impact 8 p 8 828 8
taekwondo development, etc.
Development Support for developing countries

Insurance (Contingency)

Security

Per diems Technical delegates, International Referees, etc.
(* Please describe)

Others

Total




WTF Events, How Bid?

Mr. Jeongkang Seo

V. Guarantee Letters

T

Attach to this slide the following Guarantee Letters

Guarantee of host city

Guarantee of the WTF Member National Association

Guarantee of host country government for full support of the fast visa issuance

80
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7. Presentation #4

Organizing WTF Events

Entry and Registration

Mr. Justin Tenbeth

Director of WTF Global Membership System




Organizing WTF Events
Entry and Registration

Mr. Justin Tenbeth

/s

WORLD TAEKWONDO FEDERATION

WTF Global Membership System (GMS)
WTF Licence & Event Registration Process & Benefits

Presented at the WTF Partnership Workshop,

June 29, Lausanne, Switzerland

A ,!7_,' Overview

Y Introduction
Y Event Registration Numbers through GMS
Y GMS Process

Y WTF Online Event Registration System
Benefits

Y WTF Onsite Event Registration
Y Value Added Services
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Organizing WTF Events
Entry and Registration

Mr. Justin Tenbeth

ﬁ' Introduction

Y History of GMS
— WTF Global Licence Initiative Undertaken in May 2011

— Started with Athletes at Promoted Events and from
Sept this year will be required for all members of our
MNA:s.

— WTF Event Registration of All Promoted
Championships since 2012 and now required for all
WTF and CU recognized tournaments

— Both the WTF Online & Onsite Registration systems
and processes are mandated for all WTF Promoted
events.

ﬁ' Event Registration Numbers through GMS

Y Past Years
= 2012 - 2,2013-4,2014 — 14 and 2015 — 23

Y 2016 thus far— 35 and by year end 58
— Members Registered for these Events — 18,050

Y 2017 — over 100 (projected)
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Organizing WTF Events
Entry and Registration

Mr. Justin Tenbeth

- ﬁ GMS Process

GLOBAL ATHLETE LICENCE

No Licence, Register NOW

o

Event Requirements

Team Athietes

e e

Sb-Event | Men'sOnisens

Owison | M .30k v [ Y
‘BOOYOUNG

WIF World Taekwondo Grand Prix, Manchester 2015 2
No. of Contestarts | 1

Member & or Name:

mdo1636 Awen Cosk | MDA-1616 ¥

- ﬁ GMS Process

Team Athietes

Contestants.

Sub-Event | (select Sub Evere)

Dwiscn

[ | [ |
T e
Men'sOvsons M-S0t COOKAwon MOR1616 X.Delete

CAUTION:

egister them. already
regitered team at sy time.

g =
) [z R p media
-

OVR Provider l:’

TAEKWONSOFT

VWG o7

MAREGlsitret

L V.
Yo, P e
g Belt Rank: 4th Dan v ' T 2 us2

Country: Moldova




Organizing WTF Events
Entry and Registration

Mr. Justin Tenbeth

WTF ONLINE REGISTRATION

2 ﬁ WTF Online Event Registration System Benefits

Y Automatic compliance of WTF Competition Rules

Y Accurate and verified DATA coming from the
System

Y Latest Official Rankings for all registered athletes

Y Historical Results for Participating Athletes (All,
Latest or Best Results)

Y Detailed Reports to Run the Event
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Organizing WTF Events
Entry and Registration

Mr. Justin Tenbeth

; ﬁ WTF Online Event Registration System Benefits

Y Back end support and training from GMS Team

Y Team Event Registration Completed in Minutes
by assigned GMS National Federation Admin

Y Registration of Non National Team Stake
Holders
— Media
— Organizing Committee Members (Management,
Staff and Volunteers)
— WTF Council Members

— WTF Staff




Organizing WTF Events
Entry and Registration

Mr. Justin Tenbeth

ﬁ' WTF Onsite Event Registration

Y Proven Onsite WTF Registration Centre
process from previous 18 global events

Y Accreditation Center Managed by GMS Staff
(2-3) in collaboration with OC

Y Data and Photos of All WTF stakeholders
already in the WTF GMS. E.g. Council
members, WTF Sponsors, etc.

Y GMS System provides credential printing
ability

ﬁ' WTF Onsite Event Registration

Y Professional and Quality WTF Marketing
Material and Design

— Credential design
— Welcome Kit/Bag design

— Accreditation Centre Signage Design and Layout
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Organizing WTF Events
Entry and Registration

Mr. Justin Tenbeth

a h, Template Credential Design - 61" WTF World Para
- Championships, Samsun, Turkey, September 17t 2016

. o P o [ mme
1y Area rep Area
=
~~ BOOYOUNG september CHAMPIONSHIPS SCHEDULE

S0P EE R T 0200 - 16:00 L]
° 14 e ———
- [P T ———T———
- FER T 09-00 - 15:00 [oespeweywmwes
og EEE TN 02:00 - 19:00 [ o vy
P ET 1200 - 16:00 Y

[T 15007100

Latest WTF Rankings - hitoaswwve hangas s commwt WIF Public Vienssgn

BUSE L. BN oDoedr
W
Shoa &
e B sArRAR EE® oo =

nass

ﬁ Final Credential - 2" WTF World Cadet Championships, Muju,
Korea, August 23— 26t 2015

\\

CHAMPIONSHIPS SCHEDULE
aover 2308 GRAND OPENING 16:30

. 4, 23 BONETHEN  M-65kg, Me65kg, F-20K, F-33kg, F-51kg
24 M-33kg, M-37kg, M-53kg, F-41kg, F-47kg
25 IDEEINE  M-41kg, M-45kg, F-44kg, F-55kg, F-50kg
The 2nd w!TF Wi Codt Tosewonda 26 M-48kg, M-57kg, M-61kg, F-37kg, F +59kg
Crovpomhos Maj 2015
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Mr. Justin Tenbeth
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Organizing WTF Events
Entry and Registration

Mr. Justin Tenbeth

Welcome Kit Box - WTF World Taekwondo Grand Prix,
#  Manchester 2015, October 16t -18th 2015
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Organizing WTF Events
Entry and Registration

Mr. Justin Tenbeth

7_ Accreditation Center Signage - WTF World Taekwondo Grand
& prix, Manchester 2015, October 16t -18" 2015

START
HERE Welcome Changes Media

Kit Station Station Credentials

Payment
Station

A

Please check carefully that the information
on your Credential is correct.

7_ Accreditation Center Signage - 2" WTF World Cadet Taekwondo
& Championships, Muju, Korea August 23— 26t 2016
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Rogest 23-26, 2015

91



Organizing WTF Events
Entry and Registration

Mr. Justin Tenbeth

a h Accreditation Center Layout - WTF World Taekwondo Grand Prix,
- Manchester 2015, October 16t -18t" 2015
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Organizing WTF Events
Entry and Registration

Mr. Justin Tenbeth

ﬁ Accreditation Center - 10th WTF World Junior Taekwondo
Championships, Taipei, March 23— 26t 2014

ﬁ Accreditation Center - 2013 WTF World Taekwondo Championships,
Puebla, Mexico, July 15t — 215t 2013
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Organizing WTF Events
Entry and Registration

Mr. Justin Tenbeth

A ,ﬁ' Future Functionality — LIVE Event Registration view

24 Compeutors Registered

WF
Licence Flag
Number
pre= i ¢
amus -t -
[ = e o G :
s —— u
e ——— Py —_—
P - » il
s —s -
o pr— ==
PO — =
s =
ansn po— . 1+l
ma e O On - -
s —r e =]
—
s p— — =
—
[rerey Vg Wt i I I
wnss ———, =
i
- S e — m
— oo B T T |
maua v s e e e B St 1 e —
—
asa - o v =
xmam e i s P
mm emomam [ RS GRS S i -
e S — R —— =
ey meeiien — - -

/ »’ Future Functionality — Data sent via APl and GMS APP

Y Live data sent to system providers via an API
connection

Y GMS Mobile APP

Y WTF recognized OVR providers — ability to link to
GMS system.
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Organizing WTF Events
Entry and Registration

Mr. Justin Tenbeth

- ﬁ Future Functionality - Value Added Services

Thank you for your attention.

QUESTIONS?

Justin Tenbeth

Director — WTF Global Membership System
(GMS)

licence@wtf.org
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8. Presentation #5

Organizing WTF Events

Organizational Process
Fundamental Guarantees
Competitions and Event Schedule
Venues

Travel, Accommodation, Meals and Per Diem
Equipment and Technical Services
Medical Service and Doping Control
Sport Presentation

Official Meetings and Ceremonies
Staff and Volunteers

Security and Insurance

Mr. Jeongkang Seo
Head of WTF Bid & Event Project Team




Organizing WTF Events
Mr. Jeongkang Seo

Organization Process and

Fundamental Guarantees

E Mr. Jeongkang Seo

Head of
WTF Bid & Event Project Team

7=

WTF Event Management System (1)

T

Overview
*  WTF’s systematic support system for organizers

¢ It will be provided throughout the whole lifecycle of the event

1. Orientation 2. Project 3. Observer 4, Event
Seminar Review Programme Debriefing




Organizing WTF Events
Mr. Jeongkang Seo

WTF Event Management System (2)

T

1. Orientation Seminar

* First work meeting to begin organizing the event

* Provide the organizers with knowledge about how to deliver the events

2. Project Review

* Regular meeting with the organizers and WTF
* Check the readiness of the event

* Provide the technical consultation

WTF Event Management System (3)

T

3. Observer Program

* On-site training program
* Visit previous edition of WTF events during the competition days

* Opportunity get to know general and specific knowledge to organize WTF events

4. Event Debriefing

* Extensive seminar program
* Opportunityto learn from the previous organizers

* Experience organizers presents and transfer knowledge and insights.
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Organizing WTF Events
Mr. Jeongkang Seo

Hosting Fee (1)

T

Why pay the hosting fee?

To have the right to lease the intellectual property
of the WTF and the WTF Events

Covers some part of the cost which the WTF spends for
the organization of the event.

Hosting fee is a fixed amount and not refundable.

Hosting Fee (2)

T

Hosting Fees by Event

Event Hosting Fee (USS)

World Taekwondo Championships

200,000
World Taekwondo Grand-Prix Series 100,000
World Taekwondo Grand-Prix Final 100,000
World Taekwondo Team Championships 30,000
World Taekwondo Junior Championships 100,000
World Taekwondo Poomsae Championships 30,000
World Taekwondo Cadet Championships 30,000
World Para-Taekwondo Championships 10,000
World Taekwondo Beach Poomsae Championships N/A
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Organizing WTF Events
Mr. Jeongkang Seo

Guarantees

T

Following letters shall be submitted by the deadline of bid application
¢ Guarantee of host city government
* Guarantee of the WTF national federation

¢ Guarantee of host country government

Competitions and

Event Schedule

1 Mr. Jeongkang Seo

Head of
WTF Bid & Event Project Team

=
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Organizing WTF Events
Mr. Jeongkang Seo

Event Schedule

T

WTF and organizers shall set following schedule.

* Competition Schedule

* Meetings
* General Assembly
* Council Meeting

* Head of Team Meeting, etc.

Event Schedule

T

Competition days by event

Event Days of Competition

World Taekwondo Championships 6 — 8 days
World Taekwondo Grand-Prix Series 3 days
World Taekwondo Grand-Prix Final 2 days
World Taekwondo Team Championships 2 days
World Taekwondo Junior Championships 5 -7 days
World Taekwondo Poomsae Championships 4 days
World Taekwondo Cadet Championships 4 days
World Para-Taekwondo Championships 2 days
World Taekwondo Beach Poomsae Championships 2 days
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Organizing WTF Events
Mr. Jeongkang Seo

Mr. Jeongkang Seo

Head of
WTF Bid & Event Project Team

7=

General Requirements

T

No great deal of expense is required to stage the WTF Events.

* Only requiresa competition venue accommodatinga
minimum of 2,000 - 3,000 spectators

¢ Canbe staged in a convention center or in a traditional indoor stadium
*  World Taekwondo Beach Poomsae
Championships requires

to be staged at beach

* Should be easily accessible by the public
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Organizing WTF Events
Mr. Jeongkang Seo

Venue Capacity

T

Required Venue Capacity by event

Required
I Venue Capacity

World Taekwondo Championships 3,000
World Taekwondo Grand-Prix Series 2,000
World Taekwondo Grand-Prix Final 2,000
World Taekwondo Team Championships 2,000
World Taekwondo Junior Championships 2,000
World Taekwondo Poomsae Championships 2,000
World Taekwondo Cadet Championships 2,000
World Para-Taekwondo Championships 1,000
World Taekwondo Beach Poomsae Championships Outdoor

W

Field of Play

T

The size and specification of Field of Play (FOP) will vary depending on what
event you organize

Number of Mat
Fent FOP Size i i

Required
World Taekwondo Championships 40m x 60m 5
World Taekwondo Grand-Prix Series 30m x 50m 3
World Taekwondo Grand-Prix Final 25m x 40m 1
World Taekwondo Team Championships 25m x 40m 1
World Taekwondo Junior Championships 40m x 60m 5
World Taekwondo Poomsae Championships 30m x 50m 3
World Taekwondo Cadet Championships 40m x 60m 5]
World Para-Taekwondo Championships 30m x 50m 3
World Taekwondo Beach Poomsae Championships 25mx 40m N/A

WTE
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Organizing WTF Events
Mr. Jeongkang Seo

R.“V/e "\_-'_‘|||“| ||‘. ’ i

Other Areas

* Trainingarea
e Warm-up area
* Equipmentdistributionarea

¢ Athlete holdingarea

* |nspection area

* Anti-dopingroom

0 [y ol B3 05 1

* Facilities for athletes, WTF and technical officials A=ttt -
* Press room and tribunes / media facilities g
¢ VIPlounge




Organizing WTF Events
Mr. Jeongkang Seo

Travel, accommodation,

meals and per diems

Mr. Jeongkang Seo

Head of
WTF Bid & Event Project Team

7=

Transportation (1)

T

Air Travel
¢ Organizers need to cover air travel for the fixed number of WTF officials

* Airtravel cost for athletes and officials of the participating countries shall
be covered by themselves
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Organizing WTF Events
Mr. Jeongkang Seo

Transportation (2)

T

Ground Transportation

¢ Ground transportationto the athletes and officials

* Vehicle or transportation means between the nearest entry point
* International airportor other entry point and the hotels
* Provide designated vehicles for WTF officials

* WTF Para-Taekwondo Championships needs to be wheel chair accessible

Transportation (2)

T

Venue Location

¢ Competitionvenue and all hotels shall be located in reasonable travelling
distance

* Walking distance is highly recommended

* If not, organizers shall provide shuttle buses
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Accommodation

Organizing WTF Events
Mr. Jeongkang Seo

T

Organizers are required to secure hotels suitable for hosting

¢ One designated headquarters hotel and several other official hotels with

different room rates

¢ Each room should containtwo or at most three beds

¢ Hotels shall be capable of housing athletes and officials at any one time

Accommodation

Required Hotel Capacity by event

Event
World Taekwondo Championships
World Taekwondo Grand-Prix Series
World Taekwondo Grand-Prix Final
World Taekwondo Team Championships
World Taekwondo Junior Championships
World Taekwondo Poomsae Championships
World Taekwondo Cadet Championships
World Para-Taekwondo Championships

World Taekwondo Beach Poomsae Championships

WTE

T

Required
Hotel Capacity

1,500
400
300
250

1,200
700
800
200

250
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Organizing WTF Events
Mr. Jeongkang Seo

Meals

T

Lunch, dinner and beverages
* For
* WTF officials staff and technical officials
* VIP guests

* Sponsors and promotion partners

¢ At the venue or restaurants near the venue

Snacks and drinks

* For technical officials and technicians

¢ their exclusive use at all times

Per Diems

Organizersshall provide per diems for competition days to followings

¢ Technical Delegate

¢ Competition Supervisory Board members

* International Referees (including Review Jury)
¢« WTF TV Graphic Technicians (2 people)

* 2-3 GMS Staff
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Organizing WTF Events
Mr. Jeongkang Seo

Equipment and

Technical services

E Mr. Jeongkang Seo

Head of
WTF Bid & Event Project Team

7=

Equipment

Organizers shall provide sufficient quantities of sports equipment

¢ Podium

* Carpet

* Mats

PSS head gears

PSS trunk protectors and etc.

Need to use equipment approved by the WTF

Shall be located at the Competition Venue and Training Area
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Organizing WTF Events
Mr. Jeongkang Seo

Technical Services

T

What to Provide
* Protector and Scoring System (PSS) and its components.
¢ On-Venue Results (OVR) Systems

* InstantVideo Replay (IVR) Systems

Medical Service and

Doping Control

1 Mr. Jeongkang Seo

Head of
WTF Bid & Event Project Team

=
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Organizing WTF Events
Mr. Jeongkang Seo

Medical Service

T

Organizers shall provide facilities and personnel for followings
* Medical services
* Physiotherapy

* First aid services

They shall be located at the Competition Venue

Doping Control

T

Organizers need to set up a doping control station
* for an in-competition doping test
* testin consultation with the WTF Anti-Dopingcoordinator.

¢ Organizers must follow guidance and policies of the WTF

WADA accredited laboratory shall be designated

¢ Allsamples shall be analyzed at
the WADA accredited laboratory

¢ Organizer shall designate one
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Sport Presentation

Sport Presentation

Organizing WTF Events
Mr. Jeongkang Seo

E Mr. Jeongkang Seo

Head of
WTF Bid & Event Project Team

=

Organizers shall plan to stage Sport Presentation

* Interactivity with spectators
* Music

* Entertainment

* bigscreens

* Venueannouncement

* Medal ceremonies

The WTF Demonstration Team

is availableto join for performance

T
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Organizing WTF Events
Mr. Jeongkang Seo

Meetings & Ceremonies

E Mr. Jeongkang Seo

Head of
WTF Bid & Event Project Team

=

Meetings

T

Benefits of hosting WTF’s official meetings

Generate economic impact by direct and indirect spending

from meeting participants.

Improve host city’s image by associating with influential

figures including heads of national associationsand high dignitaries

Bring media attention since key decisions will be made

and crucial information will be shared

us S 2,285: Average spending of one participant for international meeting

- Reference: the report from Korea Tourism Organization (2011)
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Organizing WTF Events
Mr. Jeongkang Seo

Meetings

T

Organizers need to provide financial and technical support for meetings

WTF General Assembly (400 — 500 persons)*

WTF Council Meeting (50 persons)*

WTF Executive Meeting (15 persons) : i |
International Taekwondo Symposium

(200 persons)**

Head of Team Meeting (200 persons)
Referee meeting and training (120 persons)

Committee Meetings, if any

* Organizers for the World Championships and Junior Championships Only
** Organizers for the World Championships only

Ceremonies

T

Organizersshall prepare the following ceremonies

Opening Ceremony
Closing Ceremony
Awarding Ceremony

* Annual Gala Awards for
World Taekwondo Grand Prix Final

Welcoming Banquet
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Organizing WTF Events
Mr. Jeongkang Seo

Staff & Volunteers

Mr. Jeongkang Seo

Head of
WTF Bid & Event Project Team

7=

Staff & Volunteers

T

Train and recruit a sufficient number of staff and volunteersis very crucial to
make your event success

* Qualifications
« Skills and experiences in the organization of sporting events

¢ Good command of English
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Staff & Volunteers

Organizing WTF Events
Mr. Jeongkang Seo

Number of required volunteers by event
Event

World Taekwondo Championships

World Taekwondo Grand-Prix Series

World Taekwondo Grand-Prix Final

World Taekwondo Team Championships
World Taekwondo Junior Championships
World Taekwondo Poomsae Championships
World Taekwondo Cadet Championships
World Para-Taekwondo Championships

World Taekwondo Beach Poomsae Championships

W=

Security & Insurance

T

Required
Volunteers

300-750
100- 150
100- 150
50-100
250- 500
200- 300
100- 300
50- 100

50- 100

Mr. Jeongkang Seo

Head of
WTF Bid & Event Project Team

=
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Organizing WTF Events
Mr. Jeongkang Seo

Security

T

Guarantee the safety and well-being of all of the participants

* make the necessary commitments with the appropriate authorities

Ensure the security of all persons attending the event
* atthevenue
* at official accommodations
* atother eventlocations.

Insurance

T

Secure and maintain adequate liability for the event
¢ Contract with an appropriate insurance company and cover its expense.

What the coverage should include

¢ Liability insurance
* insure against any injury or death related to the Championships.
* For Spectators, media, volunteers and staff, athletes, team officials, WTF
Officials

* Hostinsurance
* total cancellation, postponement, partial curtailment of the event
due to circumstances

created by organizer.

« Litigation contingency insurance
« for any judicial, quasi-judicial,
administrative,
or regulatory proceeding.
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9. Presentation #6

Organizing WTF Events

Broadcasting

Ms. Kyunghee Park

TV Director of WTF

118



Organizing WTF Events - TV

TV Broadcast — 3 Domains

Organizing WTF Events
Broadcasting

Ms. Kyunghee Park

: Ms. Kyunghee Park

TV Director of the WTF

Production Delivery

-~

T

Distribution

1 ]

1

I Broadcast services I

01
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Organizing WTF Events

Host City’s Committments

Broadcasting

Ms. Kyunghee Park

¢ Domestic media right (TV, online and mobile, etc.)
¢ One main sponsor on TV graphics
(No conflict of interest with WTF main sponsor on TV graphic)

* One main sponsor displayed on WTF online platform

WTF Commitment- WTF TV Team Structure

T

02

TV Department — Director

WTF TV Team

e TV Producers

¢ 1 English Commentator
¢ 1 Interviewer

¢ 2TV Graphic Technicians

* 1 Satellite Coordinator

T

05
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Organizing WTF Events
Broadcasting

Ms. Kyunghee Park

WTF TV Team - Producers

T
Profile

* OBS Producers for Taekwondo competitions for the 2012 London Olympic Games and

2016 Rio Olympic Games.
Before the competition :
* Provide consulting/guidance for your HB selection,

« Site insepction and meeting with HB and OC on all matters of TV operation

* Review/feedback/confirm on HB’s camera plan/production plan

During the event

* Provide onsite consulting/guidance for camera poisiton, shooting, directing, etc.

WTE 06

WTF TV Team - Commentator, Interviewer, Satellite Coordinator

T

English commentator

* Provide English commentary for International Feed

Interviewer

¢ Interviews in Mixed zone and etc.

Satellite coordinator

* Book satellites

¢ Coordinate uplinkvia SNG (provided by OC) and transmission via satellites on site.
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Organizing WTF Events
Broadcasting

Ms. Kyunghee Park

WTF TV Team - Graphic Technicians

T

Before the event
¢ Produce/update graphic packages

¢ Interface with PSS and OVR providers includingremote tests

Satellite coordinator
* Operation TV graphic system in team with HB

Examples of Your «Harvest» on TV

T

Exposure and Branding your city and Sponsors
« City Profile
* Opening Sequence
* TV Graphic Layout
* Logos and branding of host city and sponsors on LED Board, on mats, banner, main screen

—to be delivered on Internatioal TV signal
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Organizing WTF Events
Broadcasting

Ms. Kyunghee Park

Opening Sequences — WTF World Taekwondo Championships

Opening Sequences — WTF World Taekwondo Grand-Prix Series

T
' .

LN,

123



Organizing WTF Events
Broadcasting

Ms. Kyunghee Park

City Profile

City Branding on Graphic Layout

T

/

2015 WTF World Taekwondo Championships Chelyqinsk
Russia

W7 10
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Organizing WTF Events
Broadcasting

Ms. Kyunghee Park

City Branding on the Graphic layout

T

WTE 1

City Branding on the Mat

T

CHEI_YABINSK 2 fo_J L5

-

’:"I M A DWW R S R “A
2015 WTF World Taekwondo Championships Chelyabinsk
i Women -73kg Final
Y «orCH  Hyeri OH
| Shuyin ZHENG
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Exposure on LED Board

Organizing WTF Events

Ms. Kyunghee Park

Broadcasting

B3R, oH

5)°0

IS ZHENG 4
| 2:00 YT

T

City and Sponsor’s logo on Banner

13

xor R

g
RLD TAEXWONDO FEDERATION |

Hyeri OH
& GOLD MEDAL WOMEN -73KG

A

TAISHAN SPORTS

T

14
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Sponsor exposureon TV

Organizing WTF Events
Broadcasting

Ms. Kyunghee Park

= N.GLASNOVIC O

T

EEE(AVOGMEZ O
EED -"

COMI

Sponsor’slogo on TV graphic layout

SION N/ NAL DE

JRA FIS, DEPORTE

O ’i_?
®©

15

« mewi  Farzan ASHOUR ZADEH FALLAH
Levent TUNCAT

T

16
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Organizing WTF Events
Broadcasting

Ms. Kyunghee Park

City- Event Branding on TV replay wipe

T
W 17
New Opportunity: The Olympic Channel

T

TR X
Qsag) THE OLYMPIC g
CHANNEL

. NEW VIDEOS EVERY DAY “

a MAa bha.
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10. Presentation #7

Organizing WTF Events

Marketing

Dr.Won]. Lee

Member of WTF Marking Committee




Organizing WTF Events
Marketing

Dr.Won|. Lee

Marketing

~ Dr.WonJ. LEE

Member
WTF Marketing Committee

=

Sponsorship

T

Domestic sponsorship program

* Organizers’ soleright

Title sponsorship

* In principle, the WTF reserves the title sponsorship

* but 50% of the revenue can
be shared with the organizer

o= =
. = ] A ®)anzs
* Onlyin case L E et L -

; = e [ =
the organizer arranges = - — T p==p)
the title sponsor o S EE | . ™

’ . : B [ e | o s 7= | e |massy

* With prior consultation —T— T o] o [ r
with the WTF LI YT P | || |
el [T LY W S | Avomme

= = || A |wasas
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Organizing WTF Events
Marketing

Dr.Won . Lee

Sponsor Exposure

T

Logo exposure (venue)

* The WTF and the organizer will divide the space on a 50:50 basis

* LED panel, A-board, banner, backdrop etc.

18 B e
Logo exposure (TV and live streaming) ==l =1 |
* In agreement with the WTF == 2.« &
Hi— maras
o] =
& | ©Daedo v | wr= |a
SN b3 EZ
7] ] (e]e=
ﬁ 4 F | Daedo l
€ ) 7= |o
Y]

Ticketing, Licensing and Entry Fee

Ticket Sales

¢ Allrevenues from ticketing
will be taken by the organizer

Licensing & Merchandising

¢ Allrevenues from domestic activities
will be taken by the organizer

¢ Organizer can also generate revenue
from selling booths

Entry Fee

* Entry Fee shall be collected by the organizer
and shared with WTF on a 50:50 basis

131



Organizing WTF Events

Platform Business

Marketing
Dr.Won . Lee

Creates value by facilitating exchanges
between two or more interdependent groups, usually producers and consumers.

Platform Business

T

Creates value by facilitating exchanges
between two or more interdependent groups, usually producers and consumers.

WTF

N N

Athletes = < — Event <—> | Spectators
(Platform)

T
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Organizing WTF Events
Marketing

Dr.Won . Lee

Platform Business

T

Creates value by facilitating exchanges
between two or more interdependent groups, usually producers and consumers.

| Athletes | < — Event (— | Spectators
y (Platform) A y
N N

7/

W=

Platform Business

T

Creates value by facilitating exchanges
between two or more interdependent groups, usually producers and consumers.

WTF
\ , Event
y (Platform)

Broadcasters Sponsors' &
Merchandizers,
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III. Photos







Photos
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IV. Participants




Pa rtiCi pa ntS (By alphabetical order of first name)

AL SAGIRKAYA, Turkish Taekwondo Federation
ANATOLY TEREKHOV, Russian Taekwondo Union
ANDREW RYAN, ASOIF

ANGELO CITO, Italian Taekwondo Federation

ANNA MANUELIAN, JTA

ARTHUR BOUEDQO, Freelancer Artist

AZURA ZAINOL ABIDIN, E-Plus Global

CLARISSE COSTAZ, Paris 2024

DYLAN RAFATY, Employment and Training Consultant
ELENA IVANOVA, Russian Taekwondo Union

EMMA COWLEY, UK Sport

FREDERIC BARBERIS, French Federation of Taekwondo
FUMIAKI FUJITA, WTF

GABRIEL RAMOS, Moveo Lab

GUY HORNE, Lagardere Sports Geneva SARL

HOSS RAFATY, WTF

IAN LEAFE, GB Taekwondo

JAEJOON YU, WTF

JANIS BURKE, Houston Sports

JEONGKANG SEO, WTF

JIAO LI, Lagardere Sports Geneva SARL

JINBANG YANG, WTF

JOELIE CHISHOLM, Sports Taekwondo Australia
JONTIBBS, JTA

KEITH FERGUSON, USA Taekwondo

KENNETH SCHUNKEN, Infinity Sports Group
KYUNGHEE PARK, WTF

MARLA ROE, Frisco Convention & Visitors Bureau
MASSIMILIANO CAMPO, Italian Taekwondo Federation
MATTIAS KAESTNER, 10C

MIKLOS PATAKFALVY, Hungarian Taekwondo Federation
MURAT TEMIRALIYEV, Kazakhstan Taekwondo Federation
OLOF HANSSON, WTF

RYAN CALLISON, Frisco Convention & Visitors Bureau
SAMANTHA MATTHEWS, Aspire Events Consultancy
S@REN HOLMGARD KNUDSEN, Danish Taekwondo Federation
STEVE FLYNN, GB Taekwondo

SUNGCHAN CHEON, WTF

SYLVIA CHIU, Chinese Taipei Taekwondo Association
TIM SMITH, Sportcal

WALID YOUNES, Swiss Taekwondo Federation
WONJAE LEE, WTF

YAWAR ABBAS, Manchester City Council
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